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Transforming IT

Generating Efficiencies

Emtec helps Green Mountain Power implement an Oracle

solution for greater operational efficiencies.

Emtec implements Oracle’s E-Business Suite in four months, resulting in a better integrated, standardized,

and simplified IT landscape. Purchase orders and invoices are created in hours instead of days at an 87%

reduction in time. Financial results are now calculated in 5 days versus 15 - a 67% decrease.

The Challenge

Serving over 90,000 customers in the New England

area, Green Mountain Power is an industry leader in
providing eco-friendly power with exceptional reliability and
responsiveness. Green Mountain Power replaced its legacy
ERP solution with Oracle E-Business Suite to simplify the
IT landscape and gain greater process efficiencies. Green
Mountain Power required a solution that could:

e Automate business processes within project
accounting and procurement to reduce manual
touchpoints and associated errors

e Support the restructuring of separate groups into a
centralized financial department

e  Support quick upgrades and implementations of
additional modules to support a growing customer
base and business needs

e Eliminate the reliance on personal knowledge of
custom code to maintain and reconfigure the system.

e Reduce system customizations and interfaces to
minimize the number of IT resources required

The Solution

Green Mountain Power selected Oracle based on Oracle
E-Business Suite’s extensive list of functional modules and
its ability to meet a significant proportion of its business
needs right out-of-the-box. Green Mountain Power went
live on the new system, including Oracle Financials,

Oracle Project Management, and Oracle Supply Chain
Planning in just four months through extensive planning
and a collaborative environment. Green Mountain Power
continues to work with Emtec as it increases its application
footprint to exploit additional features of the system. Green
Mountain Power also has upgraded to Oracle E-Business
Suite 12. Key benefits included:

e Reduced time to process requisitions while gaining
greater understanding of outstanding invoices and
improved accuracy for payment forecasting

e Improved ability to allocate costs for specific project
activities and capital assets using the project
management system for such things as separating
in-house labor costs and consulting services

e  (ained ability to automatically associate various pay
rates depending on hours worked and project roles,
including pay categories, like overtime and storm pay

¢ Reduced time to close books with leaner finance staff
through a centralized application and refined financial
management processes

Established in 1964, Emtec, Inc. is a systems integrator that provides IT services and products to the federal, state, local, education and commercial markets.
Our market leading value-based management methods, coupled with best-in-class IT technology, consulting and development services, address a wide range of specific
client needs, as well as support broader IT transformation initiatives. Emtec’s service capabilities span the United States, Canada and countries around the globe.
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