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Introductions

Emerging Solutions — Oracle Platinum Consulting Partner
Oracle EPM & ERP (EBS, PeopleSoft) expertise
Business Process as well as Technical Expertise
Cover the Entire suite of EPM applications
Experienced resources with typically 6-10 years of EPM implementation
experience

Full range of implementation and training services
Infrastructure assistance — installs and upgrades
Implementation expertise
Training execution and development

Len Romano - Sr EPM Specialist, Emerging Solutions
20+ years of EPM experience
13+ Years as Solution Consultant & Partner Manager with Hyperion/Oracle
Deep background in planning and financial business processes and former
administrator/user of Hyperion products
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Common Challenges of Planning Processes

Processes Take Too Long / Require Too Many Resources

Processes Are Not Defined and Consistent

Excel Worksheets May Not Be Reliable and are Difficult to Maintain

“Roll Up” or Aggregation of the Budget Difficult to Perform

No Audit Trail (Calculations, Data, Allocations) or Controls/Compliance

= |nability of Planners to Get the Necessary Analytical Information Used in the

Process
= Difficult and Timely to Administer the Process =
= Obsolete Before Completed and Rolled Out .E,:_ hi
= Errors have significant impact on organizations 1\: ALk
A
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Essbase Architecture & Budgeting
 UserAccess

Source Data
Feeds

Unstructured

data Essbase Cube
<>

General
Ledger Customer Accounts

Department Region

Export Data as
Needed

Source

Scenario Version

Application

Time Periods Product



Data Entry-Planning in Essbase
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Most

Strategic Planning

Set Strategic
/’ Objectives \

Long-Term
Planning

Treasury
Strategies

\ Corporate 4_/
Development

Financial Close Process

f

External
Reporting &
Compliance

Internal
Reporting &
Analysis

Data
Cleansing

Consolidate
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of Financial
Performance Management Applications
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Planning and Budgeting

Cascade Targets

Ty

Detailed
Budgeting

Allocate

Resources

Cost and Profitability Management

SN

Define Cost
Drivers

Perform
Allocations 4/

Define Costing
Methods

i

Report & Analyze

i
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Oracle Hyperion Planning

Scalable web infrastructure

Low Cost of Administration-End User

Planning Platform
- Enterprise Flexibility

Improved Planning/Forecasting

Event Based

Faster Cycles

Better Accuracy w/more part|C|pat|on
Ability to Forecast Frequently

Process Management, Version Control, What if

Essbase-Market Leading and Award Winning Analytical Platform
| Powerful Reporting, Analysis, Complex Calculations & Allocations

Special-purpose planning modules for fast deployment
- Workforce Planning, CapEx Planning & Project Finl Planning
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Customer Success Story — US Foods

Essbase to Hyperion Planning

US Foods (formerly US Foodservice)

One of America’s leading foodservice distributors to:

Restaurants, Healthcare and Hospitality Facilities, Government Operations and Educational
Institutions

Offering more than 350,000 national brand products and own high-quality
private label items ranging from meats to produce to frozen foods

Based in Rosemont, IL with revenue of $20 Billion, employs approximately 25,000
associates in more than 60 locations

US.

FOODS 10 “‘ ERGING
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US Foods - Process Evolution

Data Flow Prior to Essbase in 2009

—
FeopleSoft HR
Comp_Bud

Start

PeopleSoft
Gen. Ledger
{Histary)

" aliant

~

TGP_Bud

Dist_bud, Sell_Bud, Admn_Bud L

Expense Workbooks
Features
Setup page, Reportis)
Departrnent Tabs,
Irmport Tab, Check Tab

PlanBSht
Features:
Setup page,
Balance sheet
Import & Check
Tabs

Features:
Setup page, Reportis)
P&L, Import Tab,
Check Tab

PeopleSoft
Gen. Ledger
[Plan)

4
Finish

User Feedback

* Users didn’t trust that calculations always worked

* Links between files break if not careful

* Very difficult to load to PeopleSoft using ‘navigator
» Unable to know ‘real’ AOP until PS reports are run
» Hard to update historic information

* Very few controls to prevent data corruption

US.

KEEPING KITCHENS COOKING.™
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/
f

PeopleSoft
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{Plan)

\ 4

Finish
User Feedback

» Easy to load data and refresh historical data

* After workbook redesign, users trusted results

» Fewer links that can break

» The real-time reporting was essential and worked great
» Single source of data simplified planning

» Overall process reduced plan cycle time by 30%

KQ ERGING
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US Foods - Hyperion Essbase

Prior State “Essbase” State

What is Essbase?

» Oracle Essbase is the market leading
online analytical processing (OLAP)
server for enterprise performance

* No Documentation on Back
end processes

Minimal Training
Documentation » Thorough Training

e Thorough Documentation on
back end and frontend
Processes and reevaluation

Process
Documentatio

management (EPM) applications n ¢ Undefined Security Roles Documentation
* Integrated Enterprise Security
» Designed specifically for business users, with SIMON

Oracle Essbase supports forecasting, * Various Disparate Sources * One Single source of Data

variance analysis, root cause

Common Data

No Audit Tralil

Automated Data feeds from

identification, scenario planning and what- / Data , ,
if modeling for both custom and packaged _ * Manual Manipulation feeder sources ,
applications Integration Documented and audited
process

* It can be tightly integrated with multiple Global « Memos » One Source and control point
data sources and the information Assumptions /  « Spreadsheets « Increased detail and customized
generated can be delivered through a _Corp. ., conference Calls « Archived for future comparison
wide variety of reporting options Guidance

 Slow and unreliable » Fast & responsive

« Engineered for scalability, security, and Speed/ « Complex & Rigid « Less Complex and more

rapid-response, Oracle Essbase brings Flexibility « No IT / Enterprise Support Flexible

advanced analytics to the business user « IT / Enterprise Support
to enable greater understanding of the

business, alignment of resources and » Separate Non Integrated or ~ « Integrated and dynamic

improved business results Functional  dynamic * Automated
Area Guidance ¢ Manual « More time efficient
* Time Consuming
“‘ * N/A » Ad Hoc Analysis and Reporting
m NS EMERGING Other « Process improvement
SOLUTIONS Applications Opportunities (Flash, Weeklé/
AN EMTEC COMPANY

Sales, Productivity Reports1)
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US Foods — Situation Assessment

Current Environment... Desired End State...

» Budget development « Strategic initiative / Business plan

» Annual planning cycle

) . * Rolling forecast
» Time-consuming, cumbersome

* Multiple data sources
» Excel spreadsheets
» Manual consolidation

* Single Integrated platform
* Web-based, “off the shelf” solution




US Foods - Planning Strategy

Methodology

Frequency

Process

Planning Year(s)

s,

Financial Planning

/ Budgeting

Budgeting

3x per year

Financial plan / budget
driven

Off-grid analysis used
to test sensitivities
Focused on reporting
versus analytics

Excel
PeopleSoft

199x — 2008

Current
State

Identify Business
Drivers

Tools by driver
Begin to tie to P&L

3x per year

Disparate tools
Difficult to refresh / pull
data

Pulling data from
multiple sources
Cumbersome analytics

Excel
PeopleSoft
Access

2009

£\

Integrate Tools
with Common
Data Set

Tools are inputs
Direct link to
workbooks

3x per year

Multiple tools (but
linked)

More flexibility
Common data source

Excel
PeopleSoft
(Essbase)

2010

N

Rolling Forecast

e Business driver driven
process

* Planning linked at all
levels

* 1 tool
 Defined analytics

Essbase
Hyperion Planning

2011




Hyperion Planning — Key Capabilities

.
C e I Itral I Z e d SySte I I I Oracle Enterprise Performance Management System Workspace, Fusion Edition - Windows Internet Explorer

Enterprise Fusion Edition

 Align top-down and bottom-up Pty o o o

TotPlan - Revenue - 00 Revenue Plan TR %

. : TotPlan
« Consistent assumptions S
[ Review Guidelines rage [erkia =] | 50 2
~| Eb Review Revenue Plan S %VETUE dlaﬂ‘lli less ”‘d\an b
E e : Drivers | Product Mix | Froduct Revenue taraet and will requived.

- i & Drivers. . additional approval. i
Y '+ [Eb Operating Expenses page [ A ][ #4| [ Dstmbuton =] [“Plan =] [ Frio =] Ge £
1B Pian — ES
+| [E Capital Plan Jan Feb Mar Apr May Jun ] Aug =
- [ Review Financial Statements Orders 33,577 21,384 10,167 10,922 27,167 26,657 28,473 22,123 %
calculations S
[ Submit Plan for Approval Q
| ETotal Orders 33577 21,384 10,167 10,922 27,167 26,657 28,473 22,123 o

Avverage Sales Price 300 300 300 300 300 300 300 300

. .
° I n te rate d O e ratl O n al P I an n I n Sales Reverie 10,073,100 6,415,200 3,050,100 3,276,600 8,150,100 7,997,100 8,541,900| 6,636,900
2l sl |

S B0kl - Microsoft Excel

to address in-depth revenue and B e e 'E

POY 01 Department Expenses TR - demodrive_TotPlan.

. . [ Te][_orkng [][te Ghareel \|me |[Feseament |[refesn |
lllar In Iannln = = £
Smart View = A B c D E F G H 1 L K | E—
Task List fa-» |1 FY10
. . Server: demodrive z Blan
sipplcation: TotPlan 3 YearTotal Jan Feb Mar Apr May Jun Jul Aug Sep oct
[ ] u r 0 S e - u I a I a S S e S a n Selos Manager TR 4 503100:Office Supplies Expense 243,919 3,514 3,514 2,514 3,514 3,514 3,514 3,514 3,514 4,392 3,514
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O 1.0 Revien Gudelnes
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. © 2.1 Plan Revenue Drivers 7 502100:Travel Expense 404,642 34175 20,643 10,852 10,770 32,205 26,676 27,822 21,993 33,279 58,463
O r O r‘ e an n I n I I I O u eS O r i+ O 3.0 Operating Expenses 8 502200:Meals Expense 97,475 8,557, 5,060 3,053 2,394 9,655 5,559, 6,583 5,552 7,524 12,486
b - 9 |502000:Total Travel 502,117 o7 25703 13915 13,164 21,860 32,235 34,415 27,505 40,803 70,949
51 O 4.0 Compensation Plan
© 11 Moo sy s s 10 [504100:Telephone Expense: 5,825 7,281 5825 5,825 7,281 5,825 5825 7,281 5,825 5,825
© 4.2MHew Hire 11 [504200:Cellular Charges 4514 3,611 2,611 4,514 3,611 3,611 4514 3,611 3,611 4514
aSt e 0 I I I e n t O4:3newHre EXDE”SES 12 |504300: Internet 3,399, 3,070, 3,399, 3,289, 3,399 3,289 3,399 3,399 3,289 3,399,
o o 2;::::;“'““””"”” 13 [504000: Telecommunications 13,738 13,962 12,835 13,628 14,291 12,725 13,738 14,291 12,725 13,728
|| - O 6.0 Review Financial Statements 63,391 46,586 34,523 33,713 63,072 52,733 55,074 48,757 62,180 1,608

© 7.0 Revien Reports
© 8.0 Submit Plan for Approval

» Powerful workflow and process - e
18| | 60000
) Process Management - Promotional Path
= 20| | s0.000
l I l an a e l I I e nt fo r u etl I I al l | Easeniaornd Pl
2
2 | 30000
. Open Ferm
Hark Compete 2| | 20,000 |
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 Leverages Essbase — powerful =~ |=== I o =
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reporting and analysis
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US Foods - Hyperion Planning Benefits

Process Work Flow

Defined Business Drivers

Methodology &
Standardization

Defined Analytics
Change Management

Other Applications

US.

KEEPING KITCHENS COOKING.™

» Sequenced planning activities to feed

“Essbase”
Manual control and status checks
Scalable but to hundreds

Finance Users interpret financial impact of
operation drivers

Multiple spreadsheets

Refining business drivers, standards and
agreeing on methods and approach

End user is asked to participate “Pulled”

Various interface for analytics reporting
No direct interaction with planning

Excel Based and Microsoft Suite based
user interface

No live tutorials, assistance

Ad hoc analysis, flexible but no
synchronization

» Simultaneous connected planning activities;

sales planning, workforce planning &
operations planning

« Automated collaboration and control;

progress alerts, budget approval, validation
Scalable to thousands of Users

Non Financial users enter operational drivers
and business rules calculate financial impact

Single planning solution

Defined drivers, consistent methodology and
standardized practices

End user mush participate “Pushed

Single Interface for dashboards, interactive
analysis, financial reports

Interaction in Planning system

Simplified Web Interface & Integrated MS
Office

Step by Step planning Wizard
Predefined proven solutions

» Ad hoc Analytics with ability to change

assumptions, perform calculation, analyze
results and synchronize updates

NN EMERGING
SOLUTIONS

AN EMTEC COMPANY




US Foods - Planning Roadmap - Timeline

Timing

Proj2 2011 (Aug)

Proj1 2012 (May)

Proj2 2012 (Aug)

: « AOP 2013 (Oct'12)

Methodology

Process

Scope

Top Down & Bottoms
Up financial plan
Planning linked at
major P&L levels

Multiple tools (but
integrated)

More flexibility
Common data source
Defined analytics

Financial Planning for
Support Office & VP’s
of Finance Field

P&L, Balance Sheet &
Cash flow, Workforce
Planning

Top Down & Bottoms
Up Business driver
driven process
Planning linked at all
levels

Reduced number of
tools (but integrated)
More flexibility
Common data source
Defined analytics

Logistic, Buying
Income, Operations
Planning

Top Down & Bottoms
Up Business driver
driven process
Planning linked at all
levels

Reduced number of
tools (but integrated)
More flexibility
Common data source
Defined analytics

Sales Planning,
Capital, Buying income
Catman Planning

* Top Down & Bottoms

u

p Business driver

driven process
* Planning linked at all
levels

e 1

tool multiple modules

fully integrated

v
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Goals for the Project

»= Design / Build / Implement a Hyperion Financial Planning system which is
— Integrates the various US Foods models

— Scalable
— a provider of Standardization across the organization

» Provide Finance team a single data repository for forecasts / budgets /
actuals P&L data for more visibility into assumptions
= Streamline forecasting / budgeting process
— Allow for faster cycle times

- “Real-time” roll-ups / consolidations
— React to market conditions quicker

— Systemically link HR data to Financial planning process (Work Force
Planning)

= Move FP&A teams from “data aggregators” to “data analyzers”
= Eliminate Excel spreadsheet dependencies

US. .

oo o SOLUTIONS

AN EMTEC COMPANY
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PROJECT TIMELINE

Six-Step Implementation Methodology

April
Step 1 Analysis

Step 2 Design &
Planning

Step 3 Build Phase
Step 4 Test Phase

Step 5 Roll-out Phase

May
18-Apr

June July Aug Sep

Step 6 Post Implementation Support

19-Sep

US.

KEEPING KITCHENS COOKING™
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We had a dedicated “core” cross-

functional team

O = Part Time
O = Full Time

Finance & IT
Management

Finance
project
lead

3 developers
(consultants)

o Architect
o Configuration
Project Other as Management
needed o Report Development
manager o Etc.
Resources

Finance
subject
matter
experts

Other IT
Resources

NN EMERGING
SOLUTIONS
AN EMTEC COMPANY



Keys to Project Success

o Design & Development

Corporate FP&A led effort with clear knowledge &
understanding of corporate and business unit
requirements and goals

Flexibility during Development
Innovation on the Fly
Standardization and Efficiencies

o Training

US.

KEEPING KITCHENS COOKING.™

S O
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Developed training program customized to US Foods
and trained 25 power users leveraging a “train the
trainer” approach

200 total users

P.21 ¥ Bl




Today — Results Achieved

o Vastly improved Planning and Forecasting process

o More visibility into assumptions

o Expanded Version Control

o A streamlined approval process

o Greater workforce planning capabilities

o Improved reporting and analysis

o A company wide rollout

US.

FOODS =

KEEPING KITCHENS COOKING.™
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A View of Hyperion Planning

Hyperion Planning
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@)

2012 © Emerging Solutions. All rights reserved. Confidential and proprietary information. WWW.emergenow.com S




uide Users Through Budget Process

= Budget wizard to

A & ¥ Explore

gL“ de pI a nn erS A -eEn  TotPlan - Task List - Rolling Forecast *

TotPlan

#| [ Roling Forecast
% 5 Task List : Raoling Forecast

= |nclude instructions S inokte ey Al Gt T

Completed Date:
Task Complete Due Date Completed Date Instructions
El 1.0Review Revenue Flan 6/6/10 5:00 PM Wigw
u Set d u e d ates 1.1 Reverue Drivers O
El 2.0 Compensation Plan 6/21/10 5:00 P . Wigw

2.1 Manage Existing Employees

= Alerts and progress

2.3 Mew Hire Expenses

Oooon

2.4 Review Compensation

H H [l 3.0 Capital Planning £/24/10 5:00 PM & Wiew
monltorlng 3.1 Add New Assets

[l L
m 3.2 Profit and Loss Impact O
- 3.3 Capital Expendture Summary [ Planning
u Se n d e m al I El 4.0 Operating Expenses 6/27110 S:00 P . Yigw
4.1 Yariance Analysis O Wiew
. 4.2 Department Expenses O Wigw
remin d ers ] 5.0 Review Reports 7/6/10 5:00 PM & Visw
5.1 Incame Stakerent O Wiew
5.2 Balance Sheet O Wiew
] R p t b d g t 5.3 Book of Reparts O Wiew
e O r O n u e 6.0 Submit, Forecast [©  77lloso0pm . Yigw

status
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Intuitive Web Interface for Wide

Deployment

=1 B9 1 Marketing
ij advertising Plan by Segment
ﬂ Order Rates by Market
= ij 2 Operations
£ Capital Investment
I Review Capital Spending
I Review Existing Assets
= ifJ 3 Human Resources

File  Edit

jQ_Enter Data - 01 Product

i add New Hires
i) add New Hire Expenses
i Review Compensation
-1 B9 4 Sales
ip Review Guidelines :

#| |7 Review Revenue Plan

* i_j Operating Expenses

+ 7 Review Financial Statements
+| B9 5 Purchasing
+1 i 6 Allocations

Tools  Help

Sales Manager =

Hyperion System 9 Pla

;”ﬂ“ Distribution ;II Flan

=l | working =] | current vear ;Iﬂ

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mow
Units 7,386 8,162 g,86%9 6,246 7,170 2,371 7,640 5,764 2,960 21,166 1750
Price 57 42 47 58 47 51 55 S8 49 49
Sales Return % S5.6% 5.6% 5.5% 5.5% 5.8% 6.6% 6.7% 5.9% 5.9% 5.9% S5l
Sales Allowance % 4.0% 4.0% 3.9% 3.9% 4.1% 4. 7% 4.8% 4.1% 4.1% 4.1% 43
Cperating Revenue 474,621 340,208 416,222 363,892 340,145 478,390 416,686 337,021 485,351 1,031419| 1,0784
Sales Returns (23829 1e,091y|  (zzeizy|  (zoozEy|  (1mean)|  (3t4zey|  zeoosy|  197emy|  czeaeed|  (en3s0n|  (e3L0
Sales Discounts (17,0373 (13,8500  c1e3ez)| (14,322 |  (14,043)|  (zzdes)y|  (zoozay|  1z7Iw| cie,7eed|  (dzoasy| (43w
—IReturns and Allawances (40,8661 (3z,razy|  (3ezedd|  (s4,3sad|  (33esdy|  (s3eemy|  4m0z9|  (33a4swm|  4s1s5y| (iozgesy| o7
~IMet Revenue 383,755 307,466 376,928 329,538 306,461 474,501 368,657 303,562 437,166 979,021 9714
Operating COS 236,024 261,461 283,414 199,595 229,122 299,456 244,141 184,192 318,278 676,373 S,
~IGross Profit 147,731 46,005 93,513 129,943 77,339 175,045 124,516 119,370 118,588 252,644 427,3
‘ B

4 Previous Incomplete

4 Previous
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Data Entry Forms are Centrally Maintained and

Consistent Across Web and Excel

SETE]
Flo Edt Viow ot Fommat Tods Doa Window Huporbn I e - o8 x Hrperion system 9 pianming
D 5 bl (3| B [0~ [0 - 2 - AL e - @ s wo-lm o2z ou s o wamlme b A- B

@ 6 e W5 T | 9 M @3 | YRy il o PR B
R ATG T 0P mm iadl | L bl | 25 D Bl 2 T s B B A - B

= wrmn = [ e = @

. & Bookehslf rudo System - Forscat - + B
At = A san rob mar fer oy aun s pua sep oo oy
o 5 1 R T S R T N o T = |Unts 7,306] 0,102 0,005 G240 7170 5,971 7,040 S.rod 5,500 21306 17.c
YaarToral Price = a2 o B b = = = a s
bin  ven e wey e Mo bec
Units 10772 7786 2,179 2312 9376 10856 10,119 6,100 15365 22599 11,604 18,055/ 128,062 Sl B, Rty BRI i o Ll BRI At ot L b1
Price Eam— ) o 5] — a0 P &5 = Soins Allownnre ¥ EEC EXE A A ERES w7 s ERES ERES EEES B
alas bejin 3 Shdy  Shd L CELL AT S0 BRI fiperating Revenue aza,821 340,208 ais,z22 383,892 300,145 478,330 als,688 337,021 485,351| 1,03141a| L0784
Sales Allowance % 1.0%  4.0% 1.8% 1.1%) A% A% 1% 1.2%) = - - - - - - - - - - -
| = Ereetim Fe 612,304 323703 102248 553,547 356 1577 055 Saies Ratrns e Goooh| (mepizi| (anmea)| (iveal)| (aiazo)| (eecus)| (iogee)| (zeamei| (eomsoi| eaal
tales etums 327352 101 5105 01312 Saten i ) R L ) ) IR ) I e ) e
SMRE BEL e EE A RISRER = B - = Al < 10,86 32,742 39,294 371,354 33,881 53,588 (15,029; 33,159 (18,185 102,398 107,00t
-Returns aod Alluwances  -B4,076 33626 8,859 12782 -44 489 2 62,079 -36,001 -87 063 -658,083 SBeRiinG and Aoy snose 100507 SPEv2) (SRszed) Syasl 3318047, 5331089) 32 05%) 2078 ksl ekl (DSt
Net tevenue St DO0Le) U 11 043 k50 01460 520 605 rraeey it Revenus 383,755|  au7aes| a7eoms| smvsas|  sosaei| azasor soasea| aariiee| oavomi| o714
rofic Tare|  aeuus|  wesis| aeveas|  srsew|  aewas Tvam|  aeess|  eszers
4 4 » wi\sheeti [ sheetz £ sheets /. 1«1 1

hasdy

= Form layout
= Display options

=  Form contents

= Access permissions

= Business rules
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Process Management and

' Oracle Enterprise Performance Management System Workspace, Fusion Edition - Windows Internet Explorer

Enterprise Performance Management System Workspace, Fusion Edition
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Integrated Reporting and Analysis

Sophisticated ad-hoc
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Moving to Hyperion Planning

The Roadmap to Improving the Planning and
Forecasting Process to Drive Profitability
begins with .......

A Complimentary ¥z day
Essbase to Planning Assessment

- . SRt
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THANK YOU

Key contact

Len Romano: Sr. EPM Specialist, Emerging Solutions

E-Malil: len.romano@emtecinc.com

Mobile: (708) 819-0060
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