
CASE STUDY
Packaged Application Services:  
Transformation with Oracle Analytics
Energy Provider

ABOUT EMTEC ®

Emtec is the right size provider 
of technology-empowered 
business solutions for world-
class organizations. Our local 
offices, highly-skilled associates, 
and global delivery capabilities 
ensure the accessibility and 
scale to align your technology 
solutions with your business 
needs. Our collective focus is to 
continue to build clients for life: 
long-term enterprise relationships 
that deliver rapid, meaningful, 
and lasting business value.

PACKAGED APPLICATION 
SERVICES  

Emtec is a leading implementer 
of Packaged Applications. 
We help reduce costs by 
streamlining processes and 
providing application package 
expertise. We partner with our 
clients to provide subject matter 
expertise around the entire 
lifecycle of your application. 
Our specialty practices include, 
Microsoft Dynamics, Oracle 
Fusion, PeopleSoft, eBusiness 
Suite, Hyperion and OBIEE.

• ERP

• HCM

• CRM

• BI

• Planning

• Financial Management

A full service energy provider in the Kansas City and Missouri metro 

area serves more than 800,000 customers and generates $1.6 billion 

in revenue annually.  The organization sought a unified platform with 

a common set of reporting tools to better manage their business by 

providing an aligned view across all of their financial and operational data.

THE BUSINESS CHALLENGE

Clients in the highly regulated utilities 

industry are challenged daily by regulatory 

compliance reporting requirements, Rate 

Case Management, aging physical assets 

and a dwindling workforce along with higher 

healthcare and pension costs. The ability to 

analyze critical business indicators to predict 

the effects on both service and profit are 

imperative for the management and growth of 

the business.

This energy provider’s current application 

architecture made it difficult for them to 

analyze data across multiple platforms and 

report on it in a timely and accurate fashion. 

They needed an integrated platform for 

planning, analysis, and reporting to better 

manage the business.

Emtec was selected due to our understanding 

of the complexities surrounding the client’s 

unique business and technology design needs, 

along with our experience in all facets of EPM.  

Emtec’s phased project approach ensures the 

development of a clear roadmap; from vision 

to strategic plan through to tactical execution.  

This energy provider’s transformation was 

accomplished through a 3-phase approach. 

PHASE 1: EPM/PLANNING/HFM

CHALLENGE 

• Planning process mired in spreadsheets, 

void of workflow and automated processes 

• Extensive manual consolidation of over 60 

spreadsheets with different data definitions 

and business objectives

• Wide variety of reporting tools due to 

acquisitions and organic growth

• No easy way to meet SOX compliance

SOLUTION

• Implementation of Hyperion Planning, 

Financial Reports and SmartView reporting 

and analysis

• Preparation of the Planning environment for 

easy adoption of future planning applications 

such as Workforce Planning and Capital 

Asset Planning

RESULTS

• A single, centralized platform for planning, 

budgeting and forecasting complete with 

workflow and a common set of reliable data

• Elimination of business processes mired in 

spreadsheets and fraught with error

• SOX compliant systems

• Single version of truth with an integrated set 

of performance metrics and processes

• Financial transformation that incorporates 

PeopleSoft ERP source systems as well as 

Hyperion and OBIEE Products
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• Better analysis of “actual” versus “plan 

and forecast” with a centralized financial 

consolidation database offering efficient 

delivery of reports 

PHASE II: DRM, FDM, ESSBASE  

CHALLENGE

• Heavy reliance on IT during the consolidation 

process

• Highly manual consolidation process 

performed within Essbase

• Inadequate financial reporting tools

• Multiple platforms for reporting and analytics

SOLUTION

• Implementation/Integration of DRM and FDM 

• Essbase now a User Maintained application

RESULTS

• Financial organization now controls financial 

processes and reporting instead of IT

• Common set of metadata across the 

organization

• Ability to configure security and track 

hierarchy changes over time 

• Centrally managed calculations

• Robust reporting capable of marrying data 

from planning, Essbase, and HFM into a 

single version of the truth

• SOX compliant financial results with 

complete data transparency

• Common set of formalized and managed 

processes across the organization 

PHASE III: OBIEE

CHALLENGE 

• Unable to analyze critical business indicators 

and predict affects on service and profit

• No “single version of the truth” or common 

set of reporting standards

• Inability to link & analyze data across 

multiple source systems

• Need to improve financial reporting 

processes and consolidations 

SOLUTION

• Implemented Oracle Business Intelligence 

Enterprise Edition with custom reports, 

KPI’s, dashboards, analytics

• Created Centralized Reporting Data 

Warehouse by connecting data points 

from Essbase, Data Warehouses, and 

transactional systems

RESULTS

• A single version of the truth providing a 

common, aligned view into data sources 

across all financial and operational 

management processes 

• Integrated set of performance metrics and 

processes linking strategic scenarios to 

financial and operational management 

• Increased profitability and predictability 

through Analytics

• Sophisticated Asset Management analytics 

process allowing for more effective 

operations and profit management

TECHNOLOGIES

Oracle Technology 

• Hyperion Planning

• Hyperion Financial 

Management (HFM)

• Custom Reports, Dashboards 

and analytics

• Hyperion Data Relationship 

Management (DRM)

• Hyperion Financial Data Quality 

Management (FDM)

• Essbase

• Business Intelligence Enterprise 

Edition (OBIEE)

RESOURCES

Looking for more information 

or want to speak to one of our 

Oracle Experts?

• Emtec Application Services

• Emtec Utilities Expertise

• Emtec Blog

• Email our Oracle Team

RESULTS

The organization realized key business process improvements and is now well positioned 

for growth by implementing this fully integrated Enterprise Performance Management (EPM) 

solution.  A common, integrated EPM platform has greatly reduced the effort required to produce 

key financial reports while adding functionality to govern the entire financial close and planning 

processes.  The organization now accesses a common repository of financial data or “single 

version of the truth” ensuring accurate and reliable reporting.  A majority of time is now spent 

analyzing important financial data rather than preparing it.  The business can now increase its 

predictability and focus on profitability through its improved processes and analytic capabilities. 

http://www.emtecinc.com/packaged-applications
http://www.emtecinc.com/industries/resources
www.emtecinc.com/blog
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