
ABOUT EMTEC ®

Emtec is the right size provider 
of technology-empowered 
business solutions for world-class 
organizations. Our local offices, 
highly-skilled associates, and 
global delivery capabilities ensure 
the accessibility and scale to 
align your technology solutions 
with your business needs. Our 
collective focus is to continue to 
build clients for life: long-term 
enterprise relationships that 
deliver rapid, meaningful, and 
lasting business value.

PACKAGED APPLICATION 
SERVICES

Emtec is a leading implementer 

of Packaged Applications. We 

help reduce costs by streamlining 

processes and providing 

application package expertise. 

We partner with our clients to 

provide subject matter expertise 

around the entire lifecycle of 

your application. Our specialty 

practices include, Microsoft 

Dynamics, Oracle Fusion, 

PeopleSoft, eBusiness Suite, 

Hyperion, and OBIEE. 

• ERP

• HCM

• CRM

• BI

• Planning

• Financial Management

FIRM PROFILE

An internationally-recognized designer of high-end furnishings, with 2012 

revenue of more than $1.7 billion, sought to reduce the complexity and 

the timeline of their current salary planning process. As Emtec continues 

with their Oracle Fusion implementation, here are several lessons learned. 

BUSINESS CHALLENGE

The company has two business units with multiple 

departments, locations and jobs. Their current 

Compensation System for bi-annual merit and pay 

administration, developed internally, employed 

Lotus Notes and a custom database. As a bolt-on 

it wasn’t integrated with the rest of the HR systems. 

The large number of spreadsheets involved in the 

process resulted in an enormous amount of manual 

data manipulation, a correspondingly large number 

of exceptions/errors, and the creation of almost 200 

.pdf documents. In addition, many emails were traded 

between Payroll, Human Resources, and Management 

with revised data.

SOLUTION

The client had looked at several other solutions but 

went with Fusion HCM because it was a SaaS offering 

that allowed them to take advantage of a subscription 

model so they could eliminate maintenance costs and 

tasks. 

Fusion also offered a co-existence model so the client 

could maintain their human resources system-of-

record while taking advantage of latest standards-

based application.    

Emtec is working on implementing Oracle’s HCM 

Fusion Workforce Compensation for U.S. and 

Canadian employees. It will be populated by data 

extracted from the internal data base. The project is 

due to be completed shortly. 

  

RESULTS TO DATE  

Workforce Compensation Plan 

Current process, merit plan administration design and 

an agreed-upon set of business requirements enabled 

Fusion to be set up with a compensation plan using 

two components. The two were both “adds” to base 

pay, but the eligibility requirements were different 

for each component. Fusion allows for up to five 

components (including variable pay components such 

as bonuses) to be configured in a compensation plan 

that can be used across multiple companies within the 

organization.   This minimized the number of plans to 

be set up and maintained, as well as provided a more 

user-friendly version for managers. Eligibility rules 

were built to filter ineligible participants for a particular 

worksheet. 

The company’s existing process required the 

specific identification of merit pay change approvers/

decision-makers.  This process was done manually 

and did not always assume that direct line managers 

entered pay increase recommendations. Feedback 

from line managers indicated a desire to input pay 

recommendations for direct reports themselves and 

then route that information to the next-level manager. 

To do this, the team utilized the delivered 2-level 

approval process to route worksheets for final approval 

to minimize complexity and meet end-user needs.

Modeling Report 

As with any implementation, a robust review of 

end-user and other customer reporting needs is a 

critical success factor. Fusion delivers an analytical 

tool, Business Intelligence, where custom analytical 
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reporting can be created. The implementation 

customer utilizes a sophisticated predictive modeling 

tool to develop and recommend merit increase 

budgets for executive approval.  The team is 

currently working on developing a version of custom 

modeling reporting using Fusion’s BI reporting tool.

Total Compensation Statement 

A critical business requirement that required 

extensive prototyping and review is the Total 

Compensation Statement. The company currently 

manually creates an individualized, customized total 

cash and non-cash compensation statement for a 

specific population.  These statements will now be 

created in Fusion, with the ability to retain unique 

customization based on design, eligibility rules, 

and data field requirements with far less manual 

intervention. 

LESSONS FOR SUCCESS 

As one of the leading Fusion implementers, Emtec 

works closely with Oracle Consulting Services and 

Oracle Support on projects. Their participation adds 

to our knowledge base as we configure Fusion 

systems. Below are a few key success factors 

we’ve learned through our experience with Fusion 

implementations.  

SaaS Applications are Delivered As-is 

Fusion’s design incorporates best practices gathered 

from Oracle’s thousands of customers. Even so, 

subscribers may find there will times when fields 

need to be added to accommodate unique business 

process or requirements.  

Our client required that Descriptive Flexfields be 

created so they could evaluate values used in the 

Compensation Worksheet. Those fields can be 

loaded manually or by a Fusion tool known as File 

Based Loader.

Hold a Fusion Boot Camp 

Emtec recommends that SME’s and core team 

members get training on Fusion early so they 

understand how the SaaS model works in terms 

of functionality. Obtaining a solid overview of 

how Fusion is structured is helpful in shaping 

configuration as well as business process decisions. 

In addition, getting an idea of the “look and feel” as 

well as some early hands-on experience makes the 

transition to working in the system a bit smoother. 

Identify Business Requirements Early 

Gathering requirements as soon as possible provides 

ample time to conduct a fit-gap analysis. It’s crucial 

to develop clear and specific business requirements 

for both data and functionality. This helps avoid costly 

delays.  It also helps clarify decisions around structure 

and setup of the system, how and what types of data 

will be need to be imported, how often, and by what 

method. Finally, reviewing business requirements can 

also help identify key messages that will be delivered 

as part of the change management process during 

implementation.

Allow for Prototyping 

Allocating sufficient time to the solution prototyping 

phase is essential.  This work, including system 

configuration, ensures the design meets the 

organizational needs. Prototyping the design validates 

the proof of concept and design approach taken. It 

also happens early enough in the process, so that if 

there is further clarification or changes are needed to 

the process and/or design, the changes can be made 

in a timely fashion that is less likely to put the project 

milestones at risk. Prototyping also promotes core 

team user acceptance, especially if prototyping can 

be done using the company’s actual data. 

Identify Security Requirements Early 

Another important consideration, especially in the 

early stages of planning for a Fusion implementation 

is to consider any special requirements around 

system security.  HR professionals at this company 

were defined in a very specific way, which required 

a custom security role for this population of users. 

If special security requirements are needed, it is 

important to clearly delineate these requirements and 

allow enough time to configure and test the security 

provisioning.
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IMPLEMENTATION 
ADVICE 

If this is your first experience with 

an SaaS, we’ve prepared some 

tips to guide you: 

• Give yourself time- Configuring 

Fusion correctly requires that 

you spend sufficient time 

upfront gathering requirements 

for both data and functionality. 

Also, don’t rush prototyping. 

• Know yourself well- HR 

professionals should take a 

hard look at all the nuances 

and complexities of the 

compensation process since a 

SaaS implementation does not 

allow for any customizing. 

• Look for a strong partnership- 

Communication between 

Oracle and your implementer 

is key. Being able to ask 

questions and get a quick 

turnaround from Oracle is 

critical to staying on target.


