
ABOUT EMTEC ®

Emtec is the right size provider 
of technology-empowered 
business solutions for world-class 
organizations. Our local offices, 
highly-skilled associates, and 
global delivery capabilities ensure 
the accessibility and scale to 
align your technology solutions 
with your business needs. Our 
collective focus is to continue to 
build clients for life: long-term 
enterprise relationships that 
deliver rapid, meaningful, and 
lasting business value.

PACKAGED APPLICATION 
SERVICES

Emtec is a leading implementer 

of Packaged Applications. We 

help reduce costs by streamlining 

processes and providing 

application package expertise. 

We partner with our clients to 

provide subject matter expertise 

around the entire lifecycle of 

your application. Our specialty 

practices include, Microsoft 

Dynamics, Oracle Fusion, 

PeopleSoft, eBusiness Suite, 

Hyperion, and OBIEE. 

•	 ERP

•	 HCM

•	 CRM

•	 BI

•	 Planning

•	 Financial	Management

FIRM PROFILE

Kelly Services is a global workforce solutions company headquartered 
in Troy, Michigan, which employs 550,000 individuals on a temporary, 
temporary-to-hire and direct-hire basis for clients around the world. 
This is in addition to the nearly 8,000 full-time employees working for 
Kelly Services globally. Today, Kelly offers a comprehensive array of 
outsourcing and consulting services including recruitment, human 
resource management, vendor management, and outplacement 
services on a global basis.

BUSINESS CHALLENGE

Kelly Services’ global reach requires them to 

understand and manage issues related to each 

country’s labor and contract laws, government 

regulations, currency and more. The importance of 

effective technology solutions in global workforce 

management cannot be overstated. 

“Our whole business is built around our employees, 

starting with the hiring process,” said Judy Snyder, 

VP of Global Applications, Kelly Services. “From 

placing employees on assignment to ensuring 

paychecks are issued correctly involves a significant 

amount of time, resources and knowledge. From 

a business perspective, the applications and 

platforms we use are extremely complex.” 

PeopleSoft Human Capital Management (HCM) is 

the key application that allows Kelly Services to 

manage its workforce on a single system of record 

while complying with local laws and regulations. 

PeopleSoft Financials provides an integrated 

repository for all financial data and organization-

wide support for transactions and billing processes. 

Kelly required an organization-wide upgrade from 

version 8.9 to 9.1 on both systems. However, this 

was not a simple upgrade. “This was a large project 

with a high degree of technical difficulty,” said 

Snyder. “We had a lot of custom code that needed 

to be reviewed to see if it could be used in the 

upgraded versions without negatively impacting the 

integrity of the system.” 

SOLUTION

Kelly Services has worked with Emtec since 2008 

on several mission-critical projects to implement 

or upgrade essential Oracle PeopleSoft Enterprise 

Applications. They again turned to Emtec to 

perform the system upgrade. “When we began 

looking at the PeopleSoft HCM and Financials 

upgrades, we went through the process of 

reviewing different vendors to see what they had to 

offer. In the end, we decided to go with a trusted 

partner.” 

Emtec offered extensive experience in PeopleSoft 

including Oracle Platinum Partner status and was 

one of the first Oracle partners in North America 

to earn PeopleSoft PeopleTools Specialization. 

This distinction means Emtec has been recognized 

by Oracle for its expertise in delivering services 

specifically around PeopleSoft through competency 

development, business results and proven success. 

Equally as important as our technical expertise, was 

the keen understanding of Kelly Services’ business 

requirements the Emtec team demonstrated. 

The Emtec team, working alongside members of 

the Kelly Services IT team, performed a “fit-gap” 

analysis to examine all the custom code line by line. 

Through this careful review process, they were able 

to determine if code had already been incorporated 

into the latest PeopleSoft version or if modifications 

were required to make the custom code work with 

the latest version. 
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Once the code issues were cleared up, the upgrade 

began in earnest. Cutover to the new system began 

on a Friday evening and was completed before 

the start of business on Monday. “We were up and 

running at 5 a.m. on Monday, and the business 

experienced no impact at all,” Snyder said. “It was 

transparent to the business, which was the goal. 

This project wasn’t about creating some cool, new 

features — it was just to make sure that everything 

operated as it had before and people could show 

up and do their jobs.” 

PARTNERSHIP HISTORY

Since 2008, Emtec has provided the technical and 

functional expertise Kelly needs to help ensure 

critical applications surrounding human capital 

management, back-office financials, payroll and 

billing are up-to-date and delivering flexibility and 

efficiency at every level. Projects include:

•	 Implementation	of	PeopleSoft’s	Enterprise	
Service	Automation	software	to	centralize	all	
data	entry,	processing	and	invoicing	in	one	
system	for	KellyOCG,	the	Outsourcing	and	
Consulting	Group	of	Kelly	Services

•	 PeopleSoft	Financials	and	HR	upgrade	to	9.1	
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RESULTS

“It was a really good experience. On some of our projects in the past, we’ve had issues with meeting 
scheduled deadlines within the allotted budget. But Emtec did everything on time and within budget. 
It was considered a success by our technical team and our business team. Our executive staff was 
thrilled.”

The HCM and Financials upgrade project served dual purposes. It ensured that Kelly Services would 
not encounter end-of-life Oracle support issues with the older versions, and laid the groundwork for an 
even more critical and far-reaching project — a complete overhaul of the company’s legacy VAX payroll 
system written in COBOL. Emtec is currently helping Kelly Services shift this system to a PeopleSoft 
platform. As of April 2013, the full U.S. population is live on PeopleSoft HCM with the exception of 
Puerto Rico. Additional international operations are to be switched to the PeopleSoft system in staged 
deployments through 2015.

“It’s a big deal when you upgrade everything, especially when you need to move from an antiquated 
legacy system,” said Snyder. “But when we’re finished, we’ll be in great shape with the latest versions of 
PeopleSoft throughout the company.” 

Emtec did everything 

on time and within 

budget. It was 

considered a success 

by our technical team 

and our business team. 

Our executive staff was 

thrilled. 
Judy	Snyder
VP	of	Global	Operations,	
Kelly	Serives


