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Realize the ROI that you envisioned from your Analytics
Implementation
Oracle BI Analytics (OBIA) is a powerful enterprise BI tool that allows
companies to transform their transactional data into analytical information.

•

Oracle Business intelligence

•

Oracle BI Cloud Services

•

Oracle Big Data Discovery

planning and flawless execution to take full advantage of this powerful tool.

•

Salesforce Wave Analytics

Many times OBIA implementations fail to achieve the success that was

•

Microsoft Power BI

•

Enterprise DataWarehousing

•

Oracle ERP Cloud

•

Oracle HCM Cloud

business users. Some of the most common reasons we have identified are:

•

PeopleSoft FSCM

•

•

PeopleSoft HCM

•

EBS

•

Hyperion EPM

•

Planning & Budgeting Cloud Services

Its ability to self-enable business users to retrieve data, with minimal or no
help from IT empowers stakeholders and reduces the effective data-todecision time. However, a successful OBIA implementation requires careful

envisioned at the start of the project. After spending hundreds of thousands
of dollars, IT is not comfortable bringing the solution to production, and
even if they were, the business often feels that they did not realize the
expected ROI. There can be several reasons for these unsuccessful
implementations, ranging from poor execution to lack of trust in data by

•

•

•

•

•

www.emtecinc.com

Lack of Business Involvement: The business is not involved during
scope and requirements definition. Therefore, the business’s expectations
are not met with the implemented solution.
Misalignment with Business Need: Fit / gap analysis is not performed
properly, so final solution does not fit the needs of business.
Lack of Trust in Data: Business users are not actively involved in data
validation, thereby creating a lack of trust in data.
System is not Scalable: OBIA system is not designed to sufficiently
handle the volume of data and number of users, thus causing lethargic
performance. This discourages users from utilizing the system.
Poor Design of Semantic Layer: The data model in OBIA is not designed
correctly to assist business users with their analytical needs.
Too much Customization: In some cases, the out-of-the-box solution is
customized unnecessarily for one-off requirements making it very difficult
and costly to maintain the system.
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EMTEC SERVICES

After many successful implementations of large-scale Oracle BI Analytics
systems, Emtec is confident that we can help organizations see the ROI

•

Advisory

•

Strategy

and providing a roadmap to success.

•

User Adoption

EMTEC OFFERING

•

BICC

•

Implementation

•

Managed Services

they expected in OBIA system by reviewing the existing OBIA systems

A three (3) week fixed fee engagement to assess the OBIA implementation
and provide recommendations for improvements. This engagement will
be split into two parts: technical evaluation and functional evaluation.
The following activities will be performed in each track:
•

•

Technical evaluation
--

Architecture review

--

ETL and Data Warehouse review

--

RPD and Dashboards evaluation

--

Security review

--

Performance evaluation

Functional evaluation
--

Data consumption

--

Business reporting requirements alignment

At the end of the engagement, the Emtec team will provide a detailed
assessment of your current implementation with recommendations for
improvement. The engagement will conclude with a presentation to
stakeholders covering our findings and suggestions.

CONTACT US
For more information on our Oracle BI Analytics Assessment offering,
Please visit www.emtecinc.com or email information@emtecinc.com.
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