
COMPREHENSIVE BUSINESS & TECHNICAL EXPERTISE! 

Emtec’s CRM Capability Review Session is offered with no risk 
or cost to your organization. It offers clients a discovery of their 
current state environment with an education on the various 
maturity levels for key targeted CRM capabilities. You will gain a 
better understanding of the areas where your organization needs 
to focus, in order to begin the improvement process.

GETTING THE MOST FROM YOUR 
CRM INVESTMENT 

Many organizations are struggling to 
understand why their CRM solution is failing to 
deliver on the perceived business value. Why? 
Because there are differing views on how to go 
about gathering the proper requirements, along 
with how to design CRM keeping the end users 
in mind. 

Typical symptoms when not performed well: 

• Reactive versus proactive change mode

• High level of non-value-added activities

• Duplication of efforts

• Decreasing efficiency

• Poor user adoption

• Little to no realization of business value

Even with the tools and the implementation 
approaches corrected, there is still a missing 
element. Our past experience shows an 
organization’s resistance to change can cause 
projects to fall short of expected results, 30% 
of the time. Emtec utilizes Organizational 
Change Management (OCM) in CRM projects 
to plan for the change to the business, helping 
organizations minimize employee resistance 
and cost, while simultaneously maximizing the 
effectiveness of the change effort. 

Since organizational change occurs when a 
company transitions from a current state to a 
future state, we use that gap analysis to plan 
the future impacts to your business! 

This strategy and change management 
approach becomes the foundation that will 
ultimately lead to an increase in value within 
your organization.
 
CRM CAPABILITY REVIEW 
SESSION

Emtec will provide a capability review 
session to your CRM project sponsors and 
stakeholders with no further obligation beyond 
the 30-90 minutes needed in order to assess 
your organization’s CRM goals, objectives, 
capabilities and processes.  

You will receive a detailed CRM Matrix that 
will help you assess present CRM Capability 
and Maturity levels, along with a better 
determination of your CRM business readiness 
status. This matrix is a key communication 
vehicle that will help level set your organization 
on where you are and help to set the focus for 
future CRM implementation or revitalization 
projects.

SERVICE OVERVIEW
Packaged Application Services 
CRM Capability Review Session

ABOUT EMTEC ®

Emtec is the right size provider 
of technology-empowered 
business solutions for world-class 
organizations. Our local offices, 
highly-skilled associates, and 
global delivery capabilities ensure 
the accessibility and scale to 
align your technology solutions 
with your business needs. Our 
collective focus is to continue to 
build clients for life: long-term 
enterprise relationships that 
deliver rapid, meaningful, and 
lasting business value.

APPLICATION SERVICES

Emtec provides support and 
expertise throughout the entire 
application lifecycle. 

We help clients reduce costs, 
streamline processes and gain 
efficiencies through better 
utilization of their applications. 

Our application expertise 
includes:

• ERP

• HCM

• CRM

• EPM

• BI

• Planning

• Collaboration 

• Financial Management

• Application Development, 
Testing & Support

WHO SHOULD PARTICIPATE?
• Key Business and IT Leadership within 

the organization

• CRM Project Leads / Managers

• IT and Business SMEs
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