SERVICE OVERVIEW

Packaged Application Services

PeopleSoft Business Value Assessment

ABOUT EMTEC ®
Emtec is the right size provider
of technology-empowered
business solutions for world-class
organizations. Our local offices,
highly-skilled associates, and
global delivery capabilities ensure
the accessibility and scale to align
your technology solutions with
your business needs.
Emtec bridges the gap between
boutique firms who lack crossfunctional expertise and big
firms with big price tags. Our
collective focus is to continue to
build clients for life: long-term
enterprise relationships that
deliver rapid, meaningful, and
lasting business value.

Emtec’s PeopleSoft Business Value Assessment offers clients
a discovery of their current state environment and an education
in the latest functionality enhancements between product
versions. Gain a better understanding of version changes and
more importantly- how they relate to your specific business
requirements.
GETTING THE MOST FROM YOUR
PEOPLESOFT INVESTMENT?

BUSINESS VALUE ASSESSMENT

Organizations who want to get the most out of

During your assessment, the Emtec team

their current PeopleSoft investment and those

partners with your business and IT SMEs to

that are looking to upgrade can both benefit

understand your current processes, business

from Emtec’s PeopleSoft Business Value

requirements, and issues. This helps to identify

Assessment. Here are some of the questions it

opportunities to leverage new functionality,

can answer:

improve existing business processes and retire

•

PACKAGED APPLICATION
SERVICES
Emtec is a leading implementer
of Packaged Applications. We
help reduce costs by streamlining
processes and providing
application package expertise.
We partner with our clients to
provide subject matter expertise
around the entire lifecycle of
your application. Our specialty
practices are organized by vendor:
Oracle, Microsoft and SalesForce.
com. Areas of specialization
include:
•

Enterprise Resource Planning

•

Financial Management

•

Human Capital Management

•

Enterprise Performance Management

•

I know what our business priorities are,
how can I get a better understanding of
the current functionality we already have
invested in?

customizations within the areas of Finance,
Supply Chain, Human Capital Management,
and Reporting. The outcomes from the
assessment include:

•

Am I taking full advantage of my existing
application and all the capabilities that it
offers?

•

A review of your PeopleSoft environment and
business processes to identify current issues
and opportunities for improvement.

•

What are the significant differences in
versions and how essential is an upgrade
based on my business needs?

•

Education and demonstration of key features
in the latest PeopleSoft version.

•

Identification of new application
enhancements and business process
redesign opportunities. For each opportunity
identified, we assess business impact and
implementation effort.

•

Is it possible to take advantage of new
features/functions on my current release?

•

Should we consider Oracle Cloud as part of
our roadmap?

WHO SHOULD PARTICIPATE?
•

Business and IT Leadership

•

IT and Business SMEs

Customer Relationship Management

•

Key End Users in HR, Finance, and Supply Chain

•

Business Intelligence

•

Application Support (functional and technical)

•

Technology

To contact our PeopleSoft team, please email information@emtecinc.com.
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