
ABOUT EMTEC ®

Emtec is the right size provider 
of technology-empowered 
business solutions for world-class 
organizations. Our local offices, 
highly-skilled associates, and 
global delivery capabilities ensure 
the accessibility and scale to 
align your technology solutions 
with your business needs. Our 
collective focus is to continue to 
build clients for life: long-term 
enterprise relationships that 
deliver rapid, meaningful, and 
lasting business value.

PACKAGED APPLICATION 
SERVICES  

Emtec is a leading implementer 
of Packaged Applications. We 
help reduce costs by streamlining 
processes and providing 
application package expertise. 
We partner with our clients to 
provide subject matter expertise 
around the entire lifecycle of 
your application. Our specialty 
practices include Microsoft 
Dynamics, Salesforce, Oracle 
Cloud (Fusion), PeopleSoft, 
eBusiness Suite, Hyperion and 
OBIEE.

• ERP

• HCM

• CRM

• BI

• Planning

• Financial Management

THE BUSINESS CHALLENGE

The client managed its business with an in-

house solution composed of a custom-built 

web portal application, customer database and 

business intelligence data cube.  Accessing 

reports and accounts in the homegrown client 

data and business intelligence system required 

VPN access, and was not available externally 

to VP’s and Sales executives. 

Internal users manually managed customer 

and partner information via the custom web 

portal and database.  Separately, users queried 

the data cube for insightful sales history and 

forecasting information.  

Overall, the company needed an expandable 

solution with a simpler and unifying experience.  

Executives, Users and Sales Partners required 

access to customer and sales information, but 

at different levels of security.

THE SOLUTION

The client required a system that was friendly 

to use, easily accessible and seamless with 

their existing Microsoft technologies. It also 

needed to display cube and other business 

intelligence data in a user friendly manner.  To 

meet these goals, the company decided on a 

Phase 1 implementation of Microsoft Dynamics 

CRM and turned to Emtec for assistance.

We designed an integrated system leveraging 

the extensibility of Dynamics CRM with the 

client’s current custom client database.  

Consultants interviewed employees to 

gather the exact requirements and necessary 

processes to determine the most ideal solution. 

One of the requirements and challenges was to 

maintain the complex security infrastructure of 

the current custom client database while using 

the security framework in Dynamics CRM.  To 

preserve this security model for all employees, 

Emtec designed the integration and security 

framework in Dynamics CRM.  From the user’s 

perspective, account record security works 

accurately and seamlessly behind the scenes.

MORE ABOUT MICROSOFT CRM 
INTEGRATION   

Emtec worked with the client to identify all ERP 

data that was to be synchronized with CRM. 

Detailed design specifications such as data 

mapping and business rules were developed 

to support these nightly synchronization 

processes which were developed via SSIS, 

CRM web services and C# script components. 

All account, sub-account and contact data 

was synchronize while maintaining all parent-

child relationships between entities. All 

synchronization activities were journalized via 

SQL Server and SSIS reports were developed 

to automatically report on these activities. 

Exception reports identified processed 

transactions as well as transactions that were 

rejected including a detailed error message 

of what the specific problem(s) were so the 

transactions can be promptly corrected.
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One of the largest global home furniture manufacturers and top 

selling brands looked to improve their visibility into customer 

analytics and marketing communication.



RESULTS

Expanded CRM Platform

The company quickly grasped the strength of 

the extensibility of the Dynamics CRM platform 

and decided to expand Dynamics CRM with 

additional phases. The company chose to add 

sales goals management; marketing goals; 

planning and resources management; product 

defect management with product SKU; and 

employee evaluation management.

To complement the marketing campaign 

solution built in Phase 2, Emtec integrated 

Dynamics CRM with SharePoint. This solution 

allows users to seamlessly access full 

marketing template files from within CRM, 

while leveraging the document management 

capabilities of SharePoint. 

Marketing

Dynamics gave Sales VPs the ability to 

track account information, activity as well as 

correspondence from one location. They could 

also enter monthly sales goals which before 

had to be manually compiled in Excel. 

Marketing Specialists received access to data 

(person visits, phone calls and paper reports) 

as part of the CRM expansion. This gave them 

additional capabilities to track metrics and 

perform forecasts in conjunction with Velocity 

email marketing campaigns.    

Business Intelligence

With the new capabilities Dynamics CRM 

provided, Emtec built business intelligence 

dashboards for sales using SQL Reporting 

Services Reports hosted on SharePoint. Four 

different charts (including some Six Sigma 

control charts) were created which allowed 

Sales VPs to easily and quickly review their 

metrics and drill-down to details.  

Marketing Specialists also received new 

dashboards based on those created for Sales 

VPs. They were enhanced with new charts, 

drill-downs and KPI objects (thermometer, 

progress indicators and stop-lights) this 

allowed Marketing Specialists to serve 

themselves and analyze their own data on an 

ad-hoc basis. 

DELIVERABLES

Project deliverables from all the phases 

included:

• Microsoft Dynamics CRM, customized

 - Installation and Configuration

 - Customization of CRM entities and 
business rules

 - Added upon the base modules to 
include: Sales Goals management, 
Marketing Goals, Planning, and 
Resources management, Product Defect 
management with Product SKU, Employee 
Evaluation management

• Developed a full SQL SSIS integration 
package to synchronize customer data 
from their current custom client database to 
Dynamics CRM, while accurately preserving 
the security model within both systems

• .NET assemblies to supplement Dynamics 
CRM functionality 

• Seamless integration of Dynamics CRM and 
SharePoint to compliment the marketing 
resource management solution in Dynamics 
CRM
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LEGACY SYSTEM 
PAINS 

Organizations still using a 

legacy CRM system forego 

the following enhanced 

capabilities an integrated CRM 

system can offer: 

• management of leads, 
prospects and customers 

• automatic capture of 
information

• ability to set up lead 
assignment rules

• campaign management 
capabilities

• ability to send targeted 
email marketing messages 
from within the database

• allows for marketing 
automation

• visability into marketing 
ROI


