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BUSINESS CHALLENGE 

At JBT, the Global Sourcing Team was faced with many reporting 

challenges.  One such challenge was the availability of a self-service 

reporting system aligned with a centralized data warehouse.  The data 

required for reporting was housed in eight separate instances of SyteLine 

and one instance of JD Edwards.  The existing process of extracting and 

combining the data for use was not efficient and limiting.  The time from 

data to decision was cumbersome and time consuming.  Executives, 

leadership, and field employees relied on static reports rather than dynamic 

dashboards that required human intervention.

THE SOLUTION  
After looking at several possible solutions, JBT decided to go with an 

enterprise data warehouse (EDW) aligned with Oracle Business Intelligence 

Cloud Services (BICS) for their business intelligence platform.  This system 

initially is to be used by U.S. members of the JBT Global Strategic 

Sourcing team to accelerate their ability to leverage JBT buying power to 

improve quality, delivery, and total cost of ownership of our purchased 

products and services.  During this implementation the data warehouse 

foundation will be laid for JBT and its future projects.  
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Emtec partnered with JBT to implement the latest version of BICS to 

report on their sourcing data and SQL Server 2012 to house the EDW.  

This required working with a cross-functional team from JBT comprised of 

Sourcing functional resources and IT. 

SQL Server Integration Services (SSIS) is the tool implemented at JBT to 

extract and transform the data and load it into the data warehouse from the 

nine source instances using custom logic to seamlessly combine the data 

into one warehouse.  Custom data model, dashboards, and reports were 

created based on the needs of the business users.

To ensure that end users were able to extract data and effectively use the 

application, customized training material was created to give business users 

hands on experience while learning the application. Additional training was 

designed for system administrators on how to operate and maintain the 

system.

Role-based security was integrated with BICS to provide users with custom 

data access. 

RESULTS  
JBT now has a centralized backbone of data that includes item, vendor, 

and payables information allowing for customizable analysis. The system is 

designed with scalable architecture which will accommodate future growth 

at JBT.

New analytics architecture provides JBT with:

Common Enterprise Information Model:  Provides for a single version of 

the truth. Data intelligence is built in the core of the application, rather than 

at the individual reports level, ensuring everyone pulls the same information 

from the system.

Self-Enabled Business Users:  Collaborative training and easy utilization of 

reporting tools, empowers business users to obtain data on demand.

Fact Based Decision Making:  Management now has immediate access to 

the data to make informed decisions based on facts. 
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