
ABOUT EMTEC ®

Emtec is the right size provider 
of technology-empowered 
business solutions for world-class 
organizations. Our local offices, 
highly-skilled associates, and 
global delivery capabilities ensure 
the accessibility and scale to 
align your technology solutions 
with your business needs. Our 
collective focus is to continue to 
build clients for life: long-term 
enterprise relationships that 
deliver rapid, meaningful, and 
lasting business value.

STRATEGIC FOCUS

Emtec is a leading implementer 

of Packaged Applications. We 

help reduce costs by streamlining 

processes and providing 

application package expertise 

around the entire lifecycle of 

your application. Our specialty 

practices include: 

•	 Oracle	(Fusion	Applications,	
PeopleSoft,	Hyperion	
Planning,	HFM,	OBIEE	&	EBS

•	 Microsoft	(	BI,	CRM,	GP	&	
SharePoint

•	 Salesforce

•	 SAP

FIRM PROFILE

Leading Travel Management Company increases efficiency, 

reduces costs and improves strategic capabilities with managed 

services

THE BUSINESS CHALLENGE

The president of a multi-billion dollar travel 

management company whose clients include 

50% of Fortune 100 companies, wished 

to focus more on the core business while 

reducing IT maintenance costs. Operating 

in more than 150 countries and processing 

approximately 57 million transactions annually, 

the company was experiencing continued 

growth that made it important to increase 

speed-to-market on application enhancements 

and new capabilities.

What prevented the client from achieving this 

goal was that the existing IT structure was 

siloed in multiple divisions. When resource 

demands were variable, there was no attempt 

to move assets to another area where they 

were needed. This also meant the company 

was not able to realize cost and efficiency 

benefits. 

In addition, the client was looking for a solution 

that supported their company culture and 

existing team structure. Previous attempts at 

outsourcing product development had failed 

due to culture clashes and a divergence of 

opinions as to the direction technology should 

take. 

THE SOLUTION

The applications the client wished to focus on 

supported their customers. They handled data 

integration between them and their partners as 

well as data integration between the company 

and direct clients. Sensitive to their need to 

maintain control of business critical stages 

of the software development process, Emtec 

proposed a unique outsourcing model.

We suggested a model that brought together 

staff from both companies to form one 

cohesive and well-performing team. The client 

retained overall responsibility for architecture, 

project management, and requirements 

management. We delivered software 

development and quality assurance services. 

Emtec also performed Program Management, 

participating in various technical capacities. 

The seamless blending of the two teams 

was also important when it came to efforts 

to develop, design, build, and deploy the 

application functionality while maintaining 

legacy applications and technologies. Before 

the engagement, the client’s IT department 

numbered over 170 people. The project 

rebadged 32 existing technical resources as 

Emtec associates who will remain in their 

current offices. Emtec took special care in 

handling this sensitive matter. We worked 

closely with the client, spending the necessary 

time to make sure all HR implications were 

addressed and that affected employees 

understood what was happening and 

were treated with respect. Our approach 

meant Emtec was able to easily deliver the 

specialized skills the client could no longer 

keep on staff but were needed to support the 

legacy systems.  

Emtec also took over Tier 3 support for 10-plus 

enterprise-wide products whose technologies 

include: ASP.NET, VB.NET, C#, SSRS, SQL 

Server, Java, Oracle, Informatica, Actuate, 

Tibco and Cognos. The client reduced costs 
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and increased efficiency by employing Emtec 

resources who had the expertise to minimize 

the risk for downtime, security vulnerabilities 

and other incidents due to patches a vendor 

may no longer support. 
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RESULTS

The managed services solution designed by Emtec created a new organizational structure that 

re-focused the client on their core business. Strategically, this increased their ability to remain 

nimble and react quickly to market changes by harnessing internal resources where they could 

be most effective. 

Outsourcing development of software enhancements and QA to Emtec allowed the client 

to realize the benefits of a partner who could provide more advanced and diverse technical 

resources when needed. As a result, the client achieves time and efficiency savings as well as 

reduced downtime and risk.

Revamping the structure of the IT department allowed the client to break down the walls among 

siloes. To reinforce the new operational direction, Emtec created a program of cross-training for 

IT resources that fostered knowledge retention within the company. As a result, teams have a 

more diverse talent pool to draw upon which creates incredible flexibility to respond to changing 

market demand.

The outsourcing model inherent in a managed services contract delivers value to the client by 

ensuring they have the right person, with the right skills at the right time to do the work.
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