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FIRM PROFILE

Emtec is the right size provider
of technology-empowered
business solutions for world-class
organizations. Our local offices,
highly-skilled associates, and
global delivery capabilities ensure
the accessibility and scale to
align your technology solutions
with your business needs. Our
collective focus is to continue to
build clients for life: long-term
enterprise relationships that
deliver rapid, meaningful, and
lasting business value.

A major e-commerce payment processor with global operations
saw the potential for using Information Risk Management (IRM)
to maintain innovation and collaboration while also ensuring
compliance with a growing number of legal and regulatory
mandates. The organization called on its longtime technology
allies at Emtec to lay the groundwork for an IRM framework.

Consulting Services
From big picture strategy, to
business process improvements,
to business intelligence, to
sweating the details for IT
performance and governance,
Emtec Consulting Services deliver
the expertise and experience you
need, when you need it.
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log management, data encryption, identity
protection, discovery and classification, access
and authorization, data retention, compliance
reporting and many other key issues. Because
policy development is such an important first
step with such broad ramifications, there is a
certain amount of pressure to get things right
the first time. As a result, many organizations
experience “paralysis by analysis” and waste
significant time and effort trying to get off the
starting blocks. That was one of the problems
facing this particular client.

THE SOLUTION
Emtec provided the guidance in formulating a
clear path. With Emtec, they found a partner
that could deliver an exceptional mix of
resources and expertise. Emtec marshaled a
team comprised of technical writers, policy
documentation experts, application security
experts, and a variety of IRM and compliance
experts — all with a minimum of 15 years of
industry experience. To provide executive-level
guidance, Emtec also brought in the former
CISO of a global financial services firm with
direct experience implementing IRM policy
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consultants travel in each week and then go
home on the weekends. We mix local and
remote resources so that we can develop a
framework as quickly as possible and deliver it
at a relatively low cost.
Emtec helped the client create a library of
policies and standards, based on templates
and knowledge developed over numerous

RESULTS
The client was so impressed that they actually retained key members of the Emtec team to
consult on two other troublesome projects.
The first involved developing the metrics and measures required to report on key performance
indicators related to their organization-wide security. This will allow for visibility into the security
health of the organization.
The other is the development of an application inventory (what apps have been developed, who
are the business owners, what other apps do they interact with) - to gain a real understanding of
what their critical applications are for security. Both of these projects are ongoing with metrics
and measures recently extended.
This client and the 3 engagements in particular show the real breadth of Emtec’s capabilities
and the depth of our resources both in-house and through industry-wide connections. We
always look to use local resources when possible, but we have a large number of internal
subject matter experts across the company and long-standing relationships that enable us to
call on industry recognized specialists when necessary.
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