
The Easiest Path to Data-Driven Instruction 
 
Based on research (see http://www.allinlearning.com/research/) and the 
results of so many ALL In Learning schools across the country, we have 
captured the simplest and best practices to implement a data-driven 
culture at your campus.  
 
The good news is that being driven by data is very simple with ALL In 
Learning, and your teachers can save 4-6 hours per week in the process. 
Everyone can be on the same page with data, analysis, and intervention! 
 
 
It starts in the classroom!  
 
Step 1 
Daily, daily, daily! 
 
Most teachers are already asking students questions via show of hands, calling on students, 
etc., which are data-weak and often dreaded by students. The first step to going data-driven is 
to instead ask 3-5 questions using clickers “On the Fly” each day. (This takes no extra 
preparation for teachers. It’s simple.)  
 
For some very easy ways to use clickers “On the Fly,” check out this video:  
Using Clickers on the Fly  
 
By committing to daily data with Clickers On the Fly, teachers will: 

● Engage every student multiple times each class period 
● Formatively assess everyone 
● Get instant and consistent feedback 
● Identify misconceptions in the moment and immediately re-teach 
● Give every student a voice without fear of embarrassment 
● Capture and monitor daily student progress all year long 
● Add daily data to an ongoing progress tracker 
● Know, as they teach, if students are “getting it” 

 
This activity combines formative assessment and student engagement in a unique and powerful 
way. In fact, schools that have committed to it commonly report that this practice has made the 
biggest difference for their students -- and that the teachers who apply it the most lead in 
increased student performance! 
 
This link shows some other practical DDI strategies teachers can use in class each day:  
7 Ways to Use ALL In Learning for DDI 

https://allinlearning.zendesk.com/hc/en-us/articles/206200920
https://vimeo.com/203772743


And then, they assess weekly as a team. 
 
Step 2 
Weekly, weekly, weekly! 
 
Data-driven teams do a shared assessment each week by selecting 1 or 2 standards and 
asking 3 or 4 questions per standard to measure student, class, and campus mastery. Data can 
be collected with clickers, bubble sheets, or student devices, and is automatically collated into 
PLC reports. (This means no grading at night or over the weekend, and no time wasted on data 
crunching!)  

● Focus on shorter/chunked assessments 
● Track mastery with greater depth 
● Share work of creating assessments 
● Provide students immediate feedback 

 
When teams establish a weekly rhythm around shorter assessments, they are proactive and 
responsive in their interventions.  They are equipped to address students’ needs as soon as 
problems arise. 
 
The commitment to a weekly quick check allows teams to narrow the scope of the assessment 
and measure mastery.  
  
 
 
 
  



And lastly, they collaborate as teams, using timely data. 
 
 
Step 3 
Analyze and Act on the Data 
 
When teachers and teams use ALL In Learning formatively as an instructional strategy, in 
checks for understanding, and in PLC quick checks, the rhythm of analyzing and acting on data 
becomes natural.  
 
And, by assessing and analyzing data in PLC meetings each week, the tone becomes 
collaborative instead of evaluative. Assessment data feels less like a “gotcha” because the 
purpose is to quickly fix problems while they are smaller. Meetings focus on best practices, 
what’s working, and conversations like “How did you teach that concept?”  Teachers find it is 
much easier to spiral back 1 or 2 days to fix a problem instead of 1 or 2 months. 
 
 
Here are two short videos on how teachers use data as individuals and teams: 
ALL In Teacher Reports 
ALL In PLC Reports 
 
Regardless if the data was collected for formative or summative purposes, the end result is that 
teachers and teams will: 
 

● See fresh, bite-sized, actionable data 
● Isolate student strengths and weaknesses by standard 
● Help struggling students quickly 
● Recognize which instructional strategies worked best 
● Realize the value of actionable data 
● Resolve misconceptions while the concepts are still fresh 
● Move students into and out of intervention faster 
● Focus on solving problems instead of wasting time crunching data 
● Avoid wasting time where students are already strong 
● Plan instruction to cover areas where students are weak 

 
 
 
  

https://vimeo.com/204297910
https://vimeo.com/204429949


Bonus Step  
Next Level Analysis via the Progress Tracker 
 
Ideally, teachers will be collecting multiple standards-based assessments each week.  By simply 
dragging and dropping those assessments into the Progress Tracker, teachers can isolate class 
and student performance by standard over time.  Seriously, you just drag and drop, and it’s 
done automatically!  Here’s a short video on the Progress Tracker:  
 
Video on Creating and Using the Progress Tracker 
 
With the Progress Tracker, teachers and admins can immediately see: 
 

● An easy-to-understand visual heatmap that draws attention to points of concern 
● Which standards have been assessed, and how often 
● Frequency and timing of assessments 
● Number of questions asked on each standard 
● Areas that need more coverage and assessment 
● Class and student performance on each standard over time 

 
 
Ultimately, teachers and administrators can have a high confidence level in their students’ 
mastery as well as knowing the students who still have work to do and where that work must be 
done! 
 

https://vimeo.com/203019692

